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Ritual: Consistent/Inconsistent Conversation
This is an outline of a conversation/reflection workshop that you can use in a variety of settings- either with an entire chapter, large retreat group or in small groups such class meetings, etc.

Supplies: 
· White Board or flip chat

· Tape (if using a flip chat)

· Markers

· Index cards, one per participant
Instructions:

· Have members pair up with a partner and share why they joined their particular organization. Ask for a few volunteers to share their reasons.(Record answers on a board/flip chart)
· Have them name off the values of their organization as taught in their Ritual, (Write on board/flip chart)
· What are the things you and other members of your organization are doing to live up to the values of your organization? (Write on board/flip chart with the title, “CONSISTENT”)
· What are the things you are doing that are inconsistent with the values of your organization? (Write on board/flip chart with the title, “INCONSISTENT”)
Discussion Questions:
· How do you feel when you look at these two lists?
· Why do we do the things on the CONSISTENT list?
· Why do we do the things in the INCONSISTENT list?
· How have you seen things on the inconsistent list impact yourself? Your chapter? A sister/brother?
· What would your founders say if they saw these lists?
· If you preach all of the consistent things and hide the inconsistent, what does it say about you and your integrity?
· What is it going to take to not just say you are a member of your fraternity/sorority but to actually BE a member? (Write these responses)
Wrap-Up: Notecard Activity 
· Hand out one notecard to each member present. 
· On one side of your notecard ask them to write down at least one thing that being a member of the chapter has given you that no other organization has. 
· Ask them to think for a minute about the following: When you come back to visit in 5-10 years what to you want to see from the chapter?

· With this in mind, what are some ways you can start helping make that happen? On the back side of your notecard write down at least one thing that you will do to help truly LIVE your life like you committed to do so at your initiation to ensure the chapter remains strong and successful in years to come. Think of it as your personal commitment to your organization.


“The world we live in is the legacy of those who have gone before us. The choices we make in it create a legacy for those who will follow”
Created by Scott Clark & Rachel Westra Marsh
National Ritual Week is sponsored by Phi Mu Fraternity.  Additional information is available online at http://www.phimu.org/nationalritualweek
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